
F O R  I N D E P E N D E N T  V E T  C L I N I C S

How healthy is
your clinic's
business, really?

 Most owners are brilliant at the medicine - and flying blind
on the business side. Here is how to finally see it clearly.



T H E  B U S I N E S S  A N A L Y S I S  R E P O R T

A full read on 
your clinic.

A designed, plain-spoken report on how your
practice shows up to new clients - and the easy
wins hiding in plain sight.

9 sections Tailored to you No pressure



0 1  ·  D I G I T A L  M A T U R I T Y

How do you
show up online?
One honest maturity score - weighted across the
four things new clients judge first.

Website & online tools

Reviews & reputation

Social presence, then ranked fixes



0 2  ·  S W O T

Where are your
easy wins?
Strengths, gaps, opportunities, and threats -
so you know exactly where a little effort goes
the furthest.

Every weakness is framed as an opportunity,
never a verdict.



0 3  ·  C O M P E T I T O R  A N A L Y S I S

How do you stack
up locally?
Your rating, review volume, and credentials,
side by side with the clinics down the road.

See exactly how a first-time client compares
you on Google - before they ever call.



0 4  ·  M A R K E T  &  I N D U S T R Y  T R E N D S

What's changing
in vet care?

Owners filter by rating first.

Access is a deciding factor.

Platforms outrank builders.

Video drives discovery.
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0 5  ·  C U S T O M E R  &  R E P U T A T I O N

What are clients
really saying?
Your rating and review volume against the
neighborhood - and the right order to improve
them.

Often it isn't a satisfaction problem at all -
just an ask that never happens.



0 6  ·  M A R K E T I N G  &  P R E S E N C E

Are clients 
finding you?
Every channel a new client might use to find you
- plus the touchpoints that quietly keep them
coming back.

We flag what's on, what's off, and what's
paid for but never switched on.



Next

Now

Later

0 7  ·  R E C O M M E N D A T I O N S

A clear plan,
made for you.

Every item tagged by impact and effort -
so you always know what to do first.

Fast, high-impact fixes

Reputation lift + growth channels

Upgrades that compound over time



S E E  Y O U R  C L I N I C  C L E A R L Y

Want yours?
 Get a free, no-pressure business analysis built 

around your practice - and a clear plan to grow.

Request your free analysis vetcare@quantraic.com
www.quantraic.com
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